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Alertness of U.S. Intelligence Agencies to 
Berlin Developments 


In recent weeks increasing indications of possible Soviet initiative, 
on Berlin have led the intelligence community to take a number o, special 
alert measures in addition to the standard watch procedures. A summary 
of both the old and the new alert measures follows. 

1 The Bureau of Intelligence and Research in the State Department 
h o S a^h-Stur watch procedure vhich studies all sources for indications 
of Soviet bloc actions and intentions; appropriate analysts are on 24-hour 

call. 

2. The State Department has instructed key posts to be on the alert 
for, and to report promptly, any evidence of Soviet diplomatic activity 
which may foreshadow signature of a separate peace treaty. 

3. The State Department’s Bureau of Intelligence and Research pro- 
vides^ continuing intelligence support for the Berlin Task Force ana 
reviews its assessment of Soviet intentions on a weekly as 

4 All agencies in the intelligence community maintain 24 -hour 
watches whicl^follow Berlin developments intensively and NSA has been as.v 
to be especially alert to early indications of possible Soviet o. a 

German moves. 

5. The IS IB Watch Committee has been considering Berlin issues 
regularly at its weekly meetings and is prepared to convene at any time 
to consider indications of an impending crisis. 

6. The members of the intelligence community’s Berlin working group 
are in constant communication in evaluating incoming information and the 
group is prepared to meet at any time to assess current developments, 

7. The Special national Intelligence Estimate of Soviet intentions 
which vas prepared on July 25 is under continuing review and vill be 
promptly updated as soon as this becomes necessary. 
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Through effective liaison a 'rangements with the foreign intelligence 
services, l.S. agencies abroad receive their reports on Berlin. These 
reports are promptly transmit! e i to Washington and are carefully reviewed 
uy the U.S. intelligence commurisy. In the past, some of the material 
on Berlin received from foreigi services, particularly the West German 
intelligence service, has evid<:. sly been planted by communist sources for 
"war of nerves" purposes. The rjeent West German report of a 20-point 
plan on Berlin may well be a ct se in point. 

v •: . 

It must be noted, however, that all the U.S. intelligence effort 
does not protect us from possible surprises. Such local actions as, e.g., 
4. harassiaents in the air corridor;., association of East Germans with Soviet 

%0: i officials in control over acceri routes, or actions against ra|l service 

:||-v , to Berlin, could be taken by ti e Soviet Union and the GDR with little or 

( no warning. On the other hand, the Soviet Union Will probably. prepare 

for the signature of a separate peace treaty in a deliberate and public 
fashion; we are likely to have aivance word of Soviet diplomatic activity 
* ' - 1 prior to a peace conference and we believe that the Soviets will issue 

invitations to a "formal" peace conference before signing a separate peace 
treaty. 

At the US IB meeting August 8 I will again raise the question of 
intelligence community alertness on Berlin and suggest that each agency 
consider whether further steps need to be taken to improve the state of 
alertness . 
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